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OVERVIEW 

The Northern scape Rentals rents jet skis and snowmobiles 

located in Haliburton, Ontario. They rent their equipment for an 

hour or half a day according to the customer's choice and only up 

to 2 people are allowed to use it for each vehicle. The company 

aims to expand its rental locations throughout Ontario. They 

already have a website to book but want to bring a better 

experience to their customers by providing a mobile application.
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Problem

Currently, their website has problems that only a small percentage of people can 
succeed in booking a vehicle. Also, the booking process and the necessary conditions 
for booking are not clear to both the customer and the provider. Reservations for some 
vehicles, such as boats, also require a special driver's license, and a number of rules 
must be followed that are often ignored. Also, in the current booking method, some 
customers make a reservation without paying a deposit, which makes problems for the 
provider if they do not show up on time.

SOLUTION

There is a need for an application that can make this booking process clear and 
convenient. Therefore, by showing all the locations on the map and all the necessary 
information about each vehicle, the possibility of accepting the terms and conditions of 
rent, uploading the necessary documents, including a driver's license, ability to enter 
the date and time of rent,  Email notifications as well as the online deposit payment 
system can solve these problems.

Currently, their website has problems that only a small percentage of people can succeed in 
booking a vehicle. Also, the booking process and the necessary conditions for booking are not 
clear to both the customer and the provider. Reservations for some vehicles, such as boats, also 
require a special driver's license, and a number of rules must be followed that are often 
ignored. Also, in the current booking method, some customers make a reservation without 
paying a deposit, which makes problems for the provider if they do not show up on time.

PROBLEM



I learned that competitive analysis helps us understand market dynamics so we can find an optimal way to reach our target customers. 

Analyzing our market and competition also helps us determine how our company and our product fits in the current environment.

Competitive Analysis

Sign Up/In Yes, After selecting the vehicle and booking 
time, registration is required.

Yes, You can filter the results by price, 
availability date, vehicle type, etc.

Yes, It works smoothly and you can view the 
prices at the same time and select the location.

Yes, Details and information provided.

Yes, But it is not as bold as it should be.

Yes, But there is no deposit option.

Listing, Not only can you rent a vehicle but you 
can also rent one.

Yes, It has a normal user experience and is 
probably a web view of the main website.

No, Thereه is only acceptance of the terms and 
conditions.

No, but in the main menu of the application 
there is a page to explain how the app works.Onboarding Guidance

Search/Filters

Map Interface

Vehicles Details


Terms and Conditions

Booking System

Rental Agreement

Special Features

Online Payment

f e a t u r e s

“ “

Yes, You can filter the results by price, date,فقهح 
trip type, etc.

Yes, It works smoothly and you can view the 
details of each items at the bottom of map.

Yes, Details and information provided. Yes, Details and information provided.

Yes, The agreement can be downloaded 
as a pdf file.

Yes, Has a good user experience. Yes, Has a good user experience.

Yes, But you have to pay the deposit and 
rent at the same time.

Yes, But you must first submit your inquiry 
to the owner of vehivle..

Yes, Need to accept it while booking.

Appropriate categories based on cities and 
special offers - Good UX

Reviews and rating - Send inquiry and direct 
chat with owner

Yes, After selecting the vehicle and booking 
time, registration is required.

Yes, After selecting the vehicle, registration is 
required.

Yes, But it is not as bold as it should be.

Yes, But it has fewer options for filtering results.

Yes, But it only shows the locations, there are 
no other details like price.

No, but in the profile tab there is a page to 
explain how the app works.

No, It doesn't even have a page on how the 
app works.

No, Thereه is no agreement to sign.



persona

bio

Age GOALS32

occupation Developer

STATUS Married

LOCATION Toronto, ON

My wife and I love nature and we want 
everything to be as expected and 

enjoyable wherever we go for a trip.

Denver is a seniorیث developer at one of Canada's leading banks. He and his wife have just 
bought a house in the city center and now that they no longer have to save their money 
to buy a house, they decide to spend more time and money on entertainment. So 
Denver, as a nature lover and of course a techie, is responsible for booking trips. He does 
not have much time during the week days and tries to plan enjoyable weekends.

Persona helps us get to know our potential customers more accurately, prioritize them 
to implement any new features, and make sure that what we do meets their needs.

� Experience memorable trip�
� Looking for new entertainmen�
� Discover new places

FRUSTRATIONS

� Having a mechanical lif�
� Anything that does not live up to his expectation�
� Loss of internet connection

motivations

� Diversity seekin�
� Being the best husban�
� Sharing travel experiences on social media

“
“

Energetic

Romantic

Planner

Focused

Denver Larry



user storyBOARD 1 2 3

4 5 6

The user storyboard can be 
used to visually predict and 
explore a product's user 
experience.



In this visual scenario, I show 
how Denver, with the help of a 
jet ski reservation app, organizes 
a memorable weekend for 
himself and his wife. It's the weekend again and Denver's 

wife is very bored.
Since he is a techy guy, he starts searching 
for entertainment places on Google and 
sees the jet ski rental ad.

He suggests to his wife to go to the beach 
today and take a jet ski.

He installs the application and selects the 
nearest jet ski rental location and reserves 
one for half a day.

The owner of jet ski delivers the jet ski to 
them after reviewing their reservation.

Denver did not think he could make such 
an entertainment on the same day. It 
became a memorable memory for them.
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Brand guide of App icons

Colour palette

Typography
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Raleway Bold

ABCDEFGHIJKLMNOPQRSTUVWXYZ

ABCDEFGHIJKLMNOPQRSTUVWXYZ012345678شسش
9

Raleway SemiBold

ABCDEFGHIJKLMNOPQRSTUVWXYZ

ABCDEFGHIJKLMNOPQRSTUVWXYZ012345678شسش
9

Raleway SemiBold

ABCDEFGHIJKLMNOPQRSTUVWXYZ

ABCDEFGHIJKLMNOPQRSTUVWXYZ012345678شسش
9

sUBTITLE

bODY

HEX #FA522B

rGB 250,82,43

cmyk 0,65,80,0

HEX #2BD3FA

rGB 43,211,250

cmyk 80,15,80,0

HEX #1B7084

rGB 27,112,132

cmyk 40,10,0,50

HEX #222222

rGB 34,34,34

cmyk 0,0,0,85

HEX #FFC19E

rGB 255,193,158

cmyk 0,25,40,0
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Since the Northern Xscape rents jet skis in the 
 and snowmobiles in the , orange 

is the inspiration for summer and blue is the 
inspiration for winter.

I also  chose the Raleway font because it is 
stylish, luxurious and youthful.

summer winter
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